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7HE�L&%O�±�7DNLQJ�$LP�DW�WKH�HLJK�&RVW�RI�PULQW�&RVWV�
ZLWK�D�SWUDWHJLF�PULQW�MDQDJHPHQW�PURJUDPPH

IQWURGXFWLRQ�

TKH�L&%O�(LLTXRU�&RQWURO�%RDUG�RI�OQWDULR)�LV�QRZ�DEOH�WR�UHSRUW�WKDW�LW�LV�RQ�WDUJHW�WR�UHGXFH�LWV�
RYHUDOO�SULQW�FRVWV�E\�40�SHUFHQW.�IW�KDG�LWV�FXUUHQW�SULQW�HQYLURQPHQW�DQG�DVVRFLDWHG�FRVWV�DVVHVVHG�
DQG�WKHQ�LPSOHPHQWHG�UHFRPPHQGDWLRQV�WKDW�UDWLRQDOL]HG�LWV�IOHHW�UHVXOWLQJ�LQ�WKHVH�VLJQLILFDQW�FRVW�
VDYLQJV.

OQH�RI�WKH�ELJJHVW�IDFWRUV�LQ�ULVLQJ�KDUGFRS\�FRVWV�LV�H[FHVVLYH�HTXLSPHQW.�WDON�LQWR�PRVW�RIILFHV,�
DQG�\RX�ZLOO�OLNHO\�ILQG�VHYHUDO�SULQWHUV,�ID[�PDFKLQHV,�DQG�FRSLHUV�ZLWKLQ�UHDFK�RI�QHDUO\�HYHU\�
HPSOR\HH.�SRPH�VWDIIHYHQ�KDYH�D�GHGLFDWHG�SULQWHU�LQ�WKHLU�FXELFOH�RU�RIILFH.�IQ�DGGLWLRQWR�D�KLJK�
SHU-SDJH�SULQWLQJ�FRVW,�PDQ\�RI�WKHVH�SHUVRQDO�PDFKLQHV�ODFN�GXSOH[�SULQWLQJ�IXQFWLRQDOLW\,�ZKLFK�
GRXEOHV�WKH�DPRXQW�RI�SDSHU�XVHG�SHU�MRE.�

SWXGLHV�E\�GDUWQHU�GURXS�(D)�KDYH�LQGLFDWHG�WKDW�QHDUO\�80�SHUFHQW�RI�WRWDO�FRVWV�RI�RZQHUVKLS�DUH�
LQFXUUHG�DIWHU�WKH�SXUFKDVH�RI�VXFK�D�GHYLFH.�TKH�GLIIHUHQWLDO�LQ�FRVW�SHU�SDJH�IRU�WKHVH�SHUVRQDO�
PDFKLQHV�YHUVXV�ZRUNJURXS�PXOWLIXQFWLRQDO�GHYLFHV�FDQ�EH�DV�KLJK�DV�WKUHH�(3)�FHQWV�²�DGGLQJ�XS�
WR�KXQGUHGV�RI�WKRXVDQGV�RI�GROODUV�IRU�RUJDQL]DWLRQV�SULQWLQJ�PLOOLRQV�RI�SDJHV�SHU�\HDU.�IQ�WKHVH�
FLUFXPVWDQFHV,�WKH�KLJKHU�SHUIRUPDQFH,�ORZHUSDJH-FRVW�ZRUNJURXS�PXOWLIXQFWLRQDO�GHYLFHV�DUH�
RIWHQ�XQGHUXWLOL]HG.�TKH�L&%O�LGHQWLILHG�WKDW�EHWWHU�PDQDJHPHQW�RI�WKHLU�SULQWLQJ�DFWLYLWLHV�ZRXOG�
VLJQLILFDQWO\�ORZHU�FRVWV.�

TKH�L&%O�LV�D�SURYLQFLDO�JRYHUQPHQW�EXVLQHVV�HQWHUSULVH�ZLWK�DQQXDO�VDOHV�RI�PRUH�WKDQ�$4.3�
ELOOLRQ�WKDW�EX\V�ZLQHV,�VSLULWV�DQG�EHHUV�IURP�RYHU�80�FRXQWULHV.�WLWK�PRUH�WKDQ�600�VWRUHV�DFURVV�
OQWDULR,�VXSSOLHG�E\�5�UHJLRQDO�GLVWULEXWLRQ�FHQWUHV�DQG�HPSOR\LQJ�D�ZRUN�IRUFH�RI�RYHU�7,000�WR�
VHUYH�OQWDULR¶V�SRSXODWLRQ�RI�13�PLOOLRQ,�WKH�L&%O�LV�WKH�ODUJHVW�VLQJOH�SXUFKDVHU�DQG�UHWDLOHU�RI�
EHYHUDJH�DOFRKRO�LQ�WKH�ZRUOG.�

LLNH�PDQ\�EXGJHW-FRQVFLRXV�FRUSRUDWLRQV�ZRUOGZLGH,�WKH�L&%O�ZDV�FDXJKW�LQ�D�FRQXQGUXP�²�KRZ�
WR�SURYLGH�SULQWLQJ�DFFHVV�IRU�OHJLWLPDWH,�EXVLQHVV�QHHGV�ZKLOH�UHGXFLQJ�ZDVWHIXO,�FRVWO\�SULQWLQJ�
SUDFWLFHV"�TKH�L&%O�ZDV�DOVR�FRQFHUQHG�WKDW�DV�ZHOO�DV�WKH�LQFUHDVH�LQ�GHSDUWPHQWDO�SULQWLQJ�RQ�
SHUVRQDO�GHYLFHV,�FRPPHUFLDO�SULQWLQJ�ZDV�LQFUHDVLQJO\�EHLQJ�RXWVRXUFHG,�RIWHQ�QRW�WDNLQJ�
DGYDQWDJH�RI�WKH�FDSDELOLWLHV�RI�LWV�LQ-KRXVH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH.

WKDW�ZDV�WKH�VWDWH�RI�SULQW�VHUYLFHV�DW�WKH�L&%O"

TKH�L&%O�HQJDJHG�H[WHUQDO�FRQVXOWDQWV,�DHE�%ODNHO\�DQG�DDQ�FHUODQG�RI�TKH�D$T$�GURXS�RI�
&RPSDQLHV�DQG�TLP�NHZQKDP�RI�IQWHJUDWHG�PULQW�MDQDJHPHQW�IQF,�WR�FRQGXFW�D�VLWH�DXGLW�RI�LWV�
SULQWLQJ�SUDFWLFHV�DQG�FUHDWH�D�SODQ�WR�EHWWHU�SUHSDUH�IRU�LWV�SULQWLQJ�QHHGV.�TKLV�GHFLVLRQ�UHFRJQL]HG�
WKDW�WKH�L&%O�GLG�QRW�KDYH�DOO�WKH�VNLOOV�LQ-KRXVH�WR�IXOO\�DVVHVV�LWV�SULQW�HQYLURQPHQW,�DQG�
XQGHUVFRUHG�PDQDJHPHQW¶V�FRPPLWPHQW�WR�FRPSUHKHQVLYHO\�DGGUHVV�WKH�VLWXDWLRQ.�DHWDLOHG�
DQDO\VLV�DQG�SULQW�VWXGLHV�RQ�WKH�L&%O¶V�KHDG�RIILFH�DQG�WKH�FHQWUDO�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�
ORFDWHG�LQ�GRZQWRZQ�TRURQWR�DQG�LWV�VWRUHV,�UHJLRQDO�RIILFHV�DQG�H[WHQVLYH�GLVWULEXWLRQ�IDFLOLWLHV�
WKURXJKRXW�OQWDULR�ZHUH�FRQGXFWHG.�TKH�REMHFWLYHV�RI�WKLV�ZRUN�ZHUH�WR:

¾ RHYLHZ�SULQW�RXWSXW�UHTXLUHPHQWV�RI�DOO�ZRUNJURXSV.

¾ $VVHVV�WKH�L&%O¶V�LQYHQWRU\�RI�SULQWHUV,�ID[�PDFKLQHV,�DQG�FRSLHUV�WR�KLJKOLJKW�
RSSRUWXQLWLHV�WR�HOLPLQDWH�GXSOLFDWLRQ�RI�FRVWV,�LQFUHDVH�HIILFLHQF\,�UHGXFH�LQYHQWRU\�FRVWV�
IRU�WRQHU,�SDSHU,�HWF.�DQG�LQFUHDVH�VHUYLFH�OHYHOV.
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¾ E[DPLQH�FRVWV�WKDW�FRXOG�EH�UHGXFHG�E\�VWUHDPOLQLQJ�SURFHVVHV.�

¾ IGHQWLI\�SRVVLEOH�ZD\V�WR�LPSURYH�WKH�OHYHO�RI�VHUYLFH�SURYLGHG�E\�WKH�SULQW�DQG�GLJLWDO�FRS\�
FHQWUH�ZLWK�IDVWHU�WXUQDURXQGV,�LQFOXGLQJ�VHFXUH�SULQW�MRE�VXEPLVVLRQ�IURP�WKH�GHVNWRS�
GLUHFWO\�WR�GHSDUWPHQWDO�SULQWHUV�DQG�WKH�FHQWUDO�SULQW�DQG�GLJLWDO�FRS\�FHQWUH.

¾ UQGHUVWDQG�WKH�VHFXULW\�UHTXLUHPHQWV�RI�WKH�ORFDO�SULQW�LQIUDVWUXFWXUH�DQG�LGHQWLI\�ZD\V�WR�
LPSURYH�VHFXULW\�WKURXJK�SURSULHWDU\�WHFKQRORJ\�DQG�SURFHVVHV.

¾ LRRN�DW�SRVVLEOH�ZD\V�WR�PDQDJH�SULQW�MRE�VXEPLVVLRQ�IURP�WKH�GHVNWRS�GLUHFWO\�WR�
GHSDUWPHQWDO�SULQWHUV�RU�WKH�FHQWUDO�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�XVLQJ�DXWRPDWHG�SULQW�
PDQDJHPHQW�ZRUNIORZ.

TKH�FRQVXOWDQWV�LGHQWLILHG�DSSUR[LPDWHO\�600�SHUVRQDO�SULQWHUV,�ID[�PDFKLQHV�DQG�FRSLHUV�WKDW�ZHUH�
ZLGHO\�GLVWULEXWHG�DPRQJ�WKH�HHDG�OIILFH¶V�XVHU�FRPPXQLW\.�WLWK�D�GHYLFH�WR�XVHU�UDWLR�RI�1:3,�WKLV�
LQYHQWRU\�ZDV�QRW�RQO\�GLIILFXOW�WR�PDQDJH�(DQG�FRQWURO)�EXW�WRWDO�SULQW�FRVWV�ZHUH�PRYLQJ�LQ�WKH�
ZURQJ�GLUHFWLRQ.�$FFRUGLQJ�WR�&DURO�L\RQV,L&%O�&RQWUROOHU�DQG�SURMHFW�VSRQVRU,�³WH�KDG�D�YHU\�
ODUJH�QXPEHU�RI�GHVNWRS�SULQWHUV�DQG�ZH�NQHZ�WKDW�WKH�SXUFKDVH�SULFH�ZDV�RQO\�D�VPDOO�SDUW�RI�WKH�
WRWDO�FRVW�RI�RZQHUVKLS.�SRPH�RI�WKH�GHYLFHV�PD\�KDYH�EHHQ�LQH[SHQVLYH�WR�EX\,�EXW�WKH�
UHSODFHPHQW�FDUWULGJHV�PDGH�WKHP�YHU\�H[SHQVLYH�WR�RSHUDWH.́

TKH�FRQVXOWDQWV�ZHUH�DOVR�DEOH�WR�TXDQWLI\�WKH�FRVWV,�DQG�FRPH�XS�ZLWK�UHFRPPHQGDWLRQV�WKDW,�LI�
LPSOHPHQWHG,�ZRXOG�HQDEOH�WKH�L&%O�WR�UHGXFH�LWV�RYHUDOO�SULQWLQJ�FRVWV,�LPSURYH�WKH�PDQDJHPHQW�
RI�SULQWLQJ�DFWLYLWLHV,�DQG�KDYH�D�SRVLWLYH�HQYLURQPHQWDO�LPSDFW.�TKH�NH\�ILQGLQJV�RI�WKH�FRQVXOWDQWV�
FRQILUPHG�WKDW:

9 WLWK�FRVWV�VSUHDG�DFURVV�PDQ\�EXGJHW�FHQWUHV,�WKH�L&%O�GLG�QRW�KDYH�WKH�GHVLUHG�OHYHO�RI��
FRQWURO�RI�LWV�SULQW�HQYLURQPHQW,�DQG�GLG�QRW�KDYH�DQ�DGHTXDWH�KDQGOH�RQ�KRZ�PXFK�LW�ZDV�
VSHQGLQJ�RQ�GHVNWRS,�ZRUNJURXS,�LQWHUQDO�SURGXFWLRQ�SULQW,�DQG�RXWVLGH�SULQW�VHUYLFHV.�

9 TKH�SULQWHU�IOHHW�ZDV�ZLGHO\�GLVWULEXWHG�DPRQJ�WKH�XVHU�FRPPXQLW\�DQG�WKH�DFWXDO�QXPEHU�
RI�GHYLFHV�ZDV�IDU�KLJKHU�WKDQXVHUV�DFWXDOO\�QHHGHG.�

9 MDQDJLQJ�D�QRQ-VWDQGDUGL]HG�FROOHFWLRQ�RI�GHYLFHV�ZDV�WLPH�FRQVXPLQJ�DQG�H[SHQVLYH�
EHFDXVH�RI�WKH�QHHG�WR�SXUFKDVH�GLYHUVH�LPDJLQJ�FRQVXPDEOHV�DQG�VHUYLFH�FRQWUDFWV�WR�
VXSSRUW�WKH�GLIIHUHQW�KDUGZDUH.

9 TKH�HTXLSPHQW�LQ�WKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�ZDV�RXW-RI-GDWH,�XQGHU-XWLOL]HG�DQG�GLGQ¶W�
VXSSRUW�XVHU�QHHGV,�HVSHFLDOO\�LQ�WKH�PDUNHWLQJ�GHSDUWPHQW.�$FFRUGLQJO\,�SULQW�MREV�ZHUH�
EHLQJ�RXWVRXUFHG,�GXH�WR�XVHU�FRQFHUQV�DERXW�VHUYLFH,�TXDOLW\,�DQG�WXUQDURXQG.�

9 TKH�L&%O�QHHGHG�D�FHQWUDOL]HG�PRQR�DQG�FRORXU�SULQW�VROXWLRQ�WKDW�ZRXOG�DGGUHVV�XVHU�
VHUYLFH�FRQFHUQV,�DQG�FRXOG�SURYLGH�LPPHGLDWH�RSSRUWXQLWLHV�WR�EULQJ�VRPH�SULQWLQJ�MREV�
EDFN�LQ-KRXVH,�WKHUHE\UHGXFLQJ�H[WHUQDO�SULQW�FRVWV.

HRZ�GLG�WKH�L&%O�JR�DERXW�DGGUHVVLQJ�WKHVH�FKDOOHQJHV�DQG�ZKDW�ZHUH�WKH�
REVWDFOHV�WR�VXFFHVV"

TKH�L&%O�XVHG�WKH�FRQVXOWDQWV¶�DQDO\VLV�WR�GHYHORS�D�VWUDWHJ\�DQG�LPSOHPHQWDWLRQ�SODQ�IRU�ERWK�
VKRUW�DQG�ORQJ-WHUP�LPSURYHPHQWV�WR�LWV�SULQWLQJ�FDSDELOLWLHV.�

TKH�L&%O�LVVXHG�D�SXEOLF�RFP�WR�VROLFLW�ELGV�WR�UHSODFH�WKHLU�LQYHQWRU\�RI�SHUVRQDO�SULQWHUV�DQG�
DJLQJ�FRSLHUV�ZLWK�D�ILYH-\HDU�PDQDJHG�SULQW�VHUYLFHV�DJUHHPHQW�FRYHULQJ�LWV�KHDG�RIILFH,�UHJLRQDO�
RIILFHV�DQG�GLVWULEXWLRQ�IDFLOLWLHV,�VWRUHV�DQG�LWV�FHQWUDO�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�QHHGV.
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TKH�RFP�KDG�VHYHUDO�VWUDWHJLF�REMHFWLYHV:

x $FKLHYH�D�VLJQLILFDQW�UHGXFWLRQ�LQ�RYHUDOO�SULQW�FRVWV.

x IPSOHPHQW�DQ�LPSURYHG�SULQW�LQIUDVWUXFWXUH�ZLWK�D�PHDVXUDEOH�UHWXUQ�RQ�LQYHVWPHQW.

x DHOLYHU�DQ�LPSURYHG�OHYHO�RI�VHUYLFH�WR�LWV�XVHUV,�E\�LQWURGXFLQJ�D�SULQW�HQYLURQPHQW�WKDW�
ZRXOG�EH�FRQYHQLHQW,�HDV\�WR�XVH�DQG�IOH[LEOH.

x IQFUHDVH�WKH�YROXPH�KDQGOHG�E\�WKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH,�E\�XSJUDGLQJ�HTXLSPHQW�
WKDW�FRXOG�GHOLYHU�WKH�VHUYLFHV�XVHUV�QHHGHG.

TKH�RFP�LVVXHG�E\�WKH�L&%O�ZDV�VWUDLJKWIRUZDUG�DQG�IROORZHG�FRPPRQ�LQGXVWU\�SUDFWLFHV.�TKH�
RFP�HYDOXDWLRQ�SURFHVV�ZDV�DOVR�ZHOO-VXLWHG�WR�WKLV�NLQG�RI�SURMHFW,�DQG�WRRN�LQWR�DFFRXQW�WKDW�XVHU�
DFFHSWDQFH�DQG�SURGXFWLYLW\�UHOLHG�RQ�ERWK�GHYLFH�IXQFWLRQDOLW\�DQG�SUR[LPLW\�WR�HQG�XVHUV,�PDQ\�RI�
ZKRP�ZRXOG�EH�ORVLQJ�WKHLU�SHUVRQDO�SULQWHUV.�TKH�L&%O�DOVR�GHILQHG�LWV�H[SHFWDWLRQV�RI�YHQGRUV�
XSIURQW,�DQG�PDGH�VXUH�WKDW�WKH\�XQGHUVWRRG�WKH�QHHG�WR�VWULNH�D�EDODQFH�EHWZHHQ�FRVW,�
PDQDJHDELOLW\�DQG�HQG�XVHU�SURGXFWLYLW\.�

TKH�RFP�SURFHVV�UHVXOWHG�LQ�DQ�DZDUG�WR�4�OIILFH�$XWRPDWLRQ�LWG�(4OIILFH),�DV�WKH�YHQGRU�EHVW�DEOH�
WR�PHHW�WKH�L&%O¶V�H[SHFWDWLRQV�IRU�LWV�KHDG�RIILFH,�QXPHURXV�UHJLRQDO�RIILFHV�DQG�GLVWULEXWLRQ�
IDFLOLWLHV.�4OIILFH�LV�D�MDQDJHG�PULQW�SHUYLFHV�SURYLGHU�VSHFLDOL]LQJ�LQ�WKH�GHOLYHU\�RI�TXDOLW\�VHUYLFH�
DQG�DIIRUGDEOH�SULQW,�FRS\,�VFDQ�DQG�ID[�VROXWLRQV�WR�ERWK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�DFURVV�
&DQDGD.�$V�D�OHDGLQJ�PXOWLIXQFWLRQDO�GHYLFH�VXSSOLHU�WR�WKH�OQWDULR�GRYHUQPHQW,�WKH�FHGHUDO�
GRYHUQPHQW,�OQWDULR¶V�SFKRRO�%RDUGV,�MXQLFLSDOLWLHV�DQG�HRVSLWDOV,�4OIILFH�KDV�EXLOW�LWV�VROLG�
UHSXWDWLRQ�E\�HQJDJLQJ�LWV�FOLHQWV�DQG�GHOLYHULQJ�RQ�LWV�SURPLVHV.�TKLV�FKRLFH�ZDV�VRXQG�EHFDXVH�
QRW�RQO\�GLG�4OIILFH�KDYH�D�VWURQJ�WUDFN�UHFRUG�RI�VHUYLFH�GHOLYHU\�EXW�DOVR�XQGHUVWRRG�WKH�
HQYLURQPHQW�DW�WKH�L&%O.��

OWKHU�YHQGRUV�ZHUH�VHOHFWHG�WR�IXOILO�WKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�DQG�VWRUH�DVSHFWV�RI�WKH�RFP.�
TKHVH�FRPSDQLHV�DUH�KLJKO\�UHVSHFWHG�DQG�WKHLU�SURGXFWV�RIIHUHG�WKH�WHFKQRORJLFDO�LQQRYDWLRQ�
QHFHVVDU\�WR�PHHW�WKH�L&%O¶V�FXUUHQW�DQG�IXWXUH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�DQG�VWRUH�
UHTXLUHPHQWV.

MDQDJLQJ�&KDQJH

WKLOH�WKH�L&%O�NQHZ�WKDW�LW�QHHGHG�WR�UHGXFH�FRVWV,�WKH�PDQDJHPHQW�WHDP�DOVR�XQGHUVWRRG�WKH\�
QHHGHG�WR�PDQDJH�WKH�RSSRVLWLRQ�WR�FKDQJH�WKDW�FRXOG�UHVXOW�IURP�XVHUV�IHDULQJ�D�ORVV�RI�VHUYLFH�
DQG�FRQWURO.�TR�DGGUHVV�WKLV,�WKH�SURMHFW�ZDV�DSSURDFKHG�DV�D�VWUDLJKWIRUZDUG�FKDQJH�PDQDJHPHQW�
FKDOOHQJH,�L.H.�FRQYLQFH�XVHUV�WR�JLYH�XS�WKHLU�SHUVRQDO�RU�GHSDUWPHQWDO�SULQWLQJ�FDSDELOLW\�LQ�UHWXUQ�
IRU�LPSURYHG�VHUYLFHV.�TR�HQVXUH�WKLV,�WKH�FRQWUDFW�ZLWK�4OIILFH�LQFOXGHV�D�SHUYLFH�LHYHO�$JUHHPHQW�
WKDW�PDQGDWHV�IDVW�WXUQDURXQG�WLPH�IRU�VHUYLFH�UHTXHVWV,�ZKLFK�KDV�HQDEOHG�WKH�L&%O�WR�GHOLYHU�D�
KLJK�OHYHO�RI�FRQVLVWHQW�FRS\�TXDOLW\,�VHUYLFH�DQG�GHYLFH�XSWLPH�WR�LWV�XVHU�FRPPXQLW\�DW�D�
VLJQLILFDQW�VDYLQJV�RYHU�WKH�SUHYLRXV�V\VWHPV.�

L&%O�NQHZ�SURMHFW�PDQDJHPHQW�E\�WKH�ULJKW�WHDP�ZDV�IXQGDPHQWDO�WR�WKH�VXFFHVV�RI�WKLV�SURMHFW.�
TKH�SURMHFW�ZDV�GULYHQ�E\�WKH�FLQDQFH�GLYLVLRQ�ZLWK�L&%O�&RQWUROOHU,�&DURO�L\RQV�DV�WKH�VSRQVRU.�
TKLV�EURXJKW�D�VROLG�XQGHUVWDQGLQJ�RI�WKH�L&%O�EXVLQHVV�SURFHVVHV�DQG�UHTXLUHPHQWV,�ZKLOH�
DVVXULQJ�WKDW�WKH�ILQDQFLDO�DVSHFWV�RI�WKH�SURMHFW�-�ERWK�FRVWV�DQG�EHQHILWV�-�ZRXOG�EH�SURSHUO\�
DFFRXQWHG�IRU�DQG�D�FHQWUDOL]HG�DSSURDFK�IRU�EXGJHWLQJ,�WUDFNLQJ�DQG�UHSRUWLQJ�HVWDEOLVKHG.�&KULV�
&KDQJ�ZDV�WKH�SURMHFW�PDQDJHU.�MRVW�LPSRUWDQWO\,�WKH�SURMHFW�UHFHLYHG�VWURQJ�XSIURQW�VXSSRUW�IURP�
L&%O�PUHVLGHQW�DQG�&EO,�%RE�PHWHU�ZKLFK�ZDV�IXQGDPHQWDO�WR�WKH�SURMHFW¶V�VXFFHVV.
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&KULV�NHSW�WKH�ELJ�SLFWXUH�LQ�PLQG,�ZKLOH�DOVR�ZRUNLQJ�RQ�WKH�GHWDLOV�DQG�VSHFLILFV.�&RPPXQLFDWLRQ�
ZDV�D�NH\�WR�WKH�VXFFHVVIXO�PDQDJHPHQW�RI�WKLV�SURMHFW.�TUDQVIHUULQJ�NQRZOHGJH,�VKDULQJ�LGHDV,�
VROYLQJ�SUREOHPV�DQG�SURYLGLQJ�QHZ�RU�XSGDWHG�LQIRUPDWLRQ�WR�WKH�XVHU�FRPPXQLW\�ZHUH�LPSRUWDQW�
DVSHFWV�RI�GHDOLQJ�ZLWK�WKH�FKDQJH�PDQDJHPHQW�LPSOLFDWLRQV.�&KULV'�IRFXV�ZDV�ODUJHO\�GLUHFWHG�WR�
WKH�L&%O�IQIRUPDWLRQ�THFKQRORJ\�(IT)�GLYLVLRQ,�DQG�WKH�FRPSOHWLRQ�RI�LWV�VWUDWHJLF�WDVNV.�TKLV�
LQFOXGHG�SODQQLQJ�XVHU�QHHGV,�WHVWLQJ�WKH�QHZ�HTXLSPHQW�WR�HQVXUH�LW�PHW�IXQFWLRQDO�H[SHFWDWLRQV,�
VHW�XS�RQ�WKH�QHWZRUN,�GHSOR\PHQW�DQG�FRQILJXUDWLRQ�RI�DOO�XVHU�ZRUNVWDWLRQV�WR�SULQW�WR�WKH�QHZ�
GHYLFHV.�OQJRLQJ�IT�GXWLHV�LQFOXGH�HHOS�DHVN�VXSSRUW�RI�WKH�QHZ�SULQW�HQYLURQPHQW�DQG�
SDUWLFLSDWLRQ�LQ�WKH�TXDUWHUO\�UHYLHZ�PHHWLQJV.�

TKH�SURMHFW�WHDP�GLG�PDQ\�WKLQJV�ULJKW,�PRVW�SDUWLFXODUO\�WKH\�DSSOLHG�D�GHHS�XQGHUVWDQGLQJ�RI�WKH�
L&%O¶V�EXVLQHVV�DQG�ZRUNIRUFH�WR�WKH�SURMHFW.�WKHQ�XQDQWLFLSDWHG�SURMHFW�FKDOOHQJHV�ZHUH�
HQFRXQWHUHG,�WKH\�ZHUH�RYHUFRPH�E\�RSHQ�DQG�GLUHFW�FRPPXQLFDWLRQ�ZLWK�WKH�XVHU�FRPPXQLW\.�$V�
D�UHVXOW,�REVWDFOHV�ZHUH�HDVLO\�DGGUHVVHG,�DQG�WKH�OHYHO�RI�XVHU�DFFHSWDQFH�RI�WKH�FKDQJHV�PDGH�WR�
WKH�L&%O¶V�SULQW�HQYLURQPHQW�LV�KLJK�HVSHFLDOO\�VLQFH�XVHUV�KDYH�H[SHULHQFHG�FRQVLVWHQWO\�KLJK�
SULQW�TXDOLW\,�GHYLFH�XSWLPH�DQG�IDVW�VHUYLFH�UHVSRQVH.�

WKDW�KDYH�EHHQ�WKH�RXWFRPHV�IURP�WKH�L&%O�SULQW�PDQDJHPHQW�SURMHFW"

TKH�L&%O�KDV�VXFFHVVIXOO\�UHSODFHG�WKH�DG-KRF�DFTXLVLWLRQ�RI�KDUGFRS\�SULQWHU�GHYLFHV�ZLWK�D�
GHSOR\PHQW�RI�IXOO\-IHDWXUHG�PXOWLIXQFWLRQDO�SULQW�GHYLFHV,�VWUDWHJLFDOO\�SODFHG�ZLWKLQ�30�IHHW�RI�
XVHUV.�WLWK�DQ�DYHUDJH�VHUYLFH�UHVSRQVH�WLPH�XQGHU�2�KRXUV,�VDWLVIDFWLRQ�OHYHOV�DUH�KLJK�ZKLFK�LV�
FULWLFDO�JLYHQ�WKDW�WKH�WRWDO�PDFKLQH�SRSXODWLRQ�ZDV�UHGXFHG�E\�DSSUR[LPDWHO\�70�SHUFHQW.�$V�ZHOO,�
WKH�L&%O�QRZ�KDV�WLPHO\,�DFFXUDWH,�DQG�FRPSOHWH�PDQDJHPHQW�GDWD�DERXW�LWV�SULQW�FRVWV.�TKH�UDWLR�
RI�GHYLFH�WR�XVHUV�KDV�LQFUHDVHG�IURP�1:3�WR�DQ�LQGXVWU\�EHVW�SUDFWLFHV�UDWLR�RI�1:7.��TR�DFKLHYH�WKLV,�
WKH�L&%O:

x UHSODFHG�68�FRSLHUV�ZLWK�108�VWUDWHJLFDOO\�SODFHG�30�WR�50�SDJH-SHU-PLQXWH�IXOO\�IHDWXUHG�
$3�(11́�E\�17́�FDSDEOH)�PXOWL-IXQFWLRQDO�ZRUNJURXS�GHYLFHV,�

x UHGXFHG�WKH�QXPEHU�RI�KLJK�SDJH-FRVW�SULQWHUV�IURP�400�WR�OHVV�WKDQ�60,�DQG�

x UHGXFHG�WKH�QXPEHU�RI�ID[�PDFKLQHV�IURP�80�WR�MXVW�2.��

4�OIILFH�LV�DOVR�SURYLGLQJ�DQ�DOO-LQ�FRVW-SHU-FRS\�VHUYLFH�RQ�WKH�UHPDLQLQJ�60�VLQJOH�SXUSRVH�
SULQWHUV,�WR�IXUWKHU�UHGXFH�FRVWV�DQG�VWUHDPOLQH�IOHHW�PDQDJHPHQW.�TKH�LPSURYHG�FRQILJXUDWLRQ�
IXOO\�VXSSRUWV�XVHU�ZRUNIORZ�UHTXLUHPHQWV�DQG�SURGXFWLYLW\.�$OWKRXJK�RYHUDOO�SDJH�YROXPH�KDV�
UHPDLQHG�UHODWLYHO\�VWDWLF,�GUDPDWLF�SULQW�FRVW�VDYLQJV�ZHUH�DFKLHYHG�E\�PLJUDWLQJ�SULQWLQJ�IURP�
KLJK�FRVW�WR�ORZHUSDJH�FRVW�GHYLFHV.�TKLV�LV�GHPRQVWUDWHG�E\�PXOWLIXQFWLRQDO�IOHHW�YROXPH�QRZ�
EHLQJ�WKUHH�(3)�WLPHV�WKH�SUHYLRXV�YROXPH�RI�WKH�ROG�FRSLHUV�DQG�PRUH�WKDQ�95�SHUFHQW�RI�IOHHW�
SULQWLQJ�LV�QRZ�FRPSOHWHG�RQ�WKH�QHZ�ORZHU�FRVW�SHU�LPSUHVVLRQ�PXOWLIXQFWLRQDO�GHYLFHV.

OQJRLQJ�SURJUDP�PDQDJHPHQW�LV�DQRWKHU�NH\�FRPSRQHQW�WR�DQ�HIIHFWLYH�SULQW�RXWSXW�PDQDJHPHQW�
SURJUDP.�TKLV�LQYROYHG�VHWWLQJ�XS�UHSRUWLQJ�IURP�DOO�QHWZRUN�GHYLFHV�WR�UHDG�LPSUHVVLRQ�FRXQWV�IRU�
FRORXU�DQG�EODFN�DQG�ZKLWH�LPSUHVVLRQV,�SURYLGLQJ�WKH�QHFHVVDU\�GHWDLO�WR�VXEVWDQWLDWH�PRQWKO\�
ELOOLQJV.�$GGLWLRQDOO\�D�UREXVW�VXLWH�RI�UHSRUWLQJ�ZDV�GHYHORSHG�WR�HQDEOH�WKH�L&%O�DQG�4OIILFH�WR�
UHYLHZ�XVDJH�RI�WKH�IOHHW��PRQLWRU�GHYLFHV�IRU�SRWHQWLDO�XQGHU/RYHU�XWLOL]DWLRQ,�GHWHUPLQH�LI�VSHFLILF�
PDFKLQHV�QHHG�WR�EH�UHORFDWHG�WR�EHWWHU�PHHW�FKDQJLQJ�SULQW�UHTXLUHPHQWV,�DQG�WR�GHDO�ZLWK�DQ\�
QHZ�SULQW�UHTXLUHPHQWV.�QXDUWHUO\�PHHWLQJV�DUH�KHOG�ZLWK�L&%O�DQG�4OIILFH�WR�UHYLHZ�SHUIRUPDQFH�
WR�WKH�SHUYLFH�LHYHO�$JUHHPHQW,�DQG�WR�JR�RYHU�WKH�IOHHW�SHUIRUPDQFH�DV�D�ZKROH�ORRNLQJ�IRU�
LPSURYHPHQWV,�L.H.�QHZ�SURGXFWLYLW\�HQKDQFHPHQWV�VXFK�DV�GHVNWRS�ID[LQJ,�GRFXPHQW�PDQDJHPHQW�
LQLWLDWLYHV�HWF.
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TKH�UHSODFHPHQW�RI�DQWLTXDWHG�HTXLSPHQW�LQ�WKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�ZLWK�QHZ�WHFKQRORJ\�
KDV�PHDVXUDEO\�LPSURYHG�TXDOLW\�DQG�WXUQDURXQG.�PULQW�DQG�GLJLWDO�FRS\�FHQWUH�PDQDJHU�$QGUHZ�
LDZVRQ�LQGLFDWHV�WKDW�³«�WKH�FKDQJH�LQ�WHFKQRORJ\�WKDW�FDPH�ZLWK�FXUUHQW�HTXLSPHQW�EURXJKW�D�
TXDQWXP�OHDS�LQ�TXDOLW\�WR�WKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH.�IW�LV�QRZ�QHDU�FRPPHUFLDO�JUDGH.́��$V�D�
UHVXOW,�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�XVDJH�KDV�VN\URFNHWHG,�DQG�WKH�YROXPH�RI�ZRUN�GRQH�IRU�
LQWHUQDO�GHSDUWPHQWV�VXFK�DV�MDUNHWLQJ�KDV�LQFUHDVHG�VLJQLILFDQWO\.�TKLV�KDV�KDG�D�GLUHFW�SRVLWLYH�
HIIHFW�RQ�WKH�L&%O¶V�FRPPHUFLDO�SULQWLQJFRVWV,�E\�UHGXFLQJ�WKH�QXPEHU�RI�MREV�GRQH�H[WHUQDOO\.

TKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH�LV�QRZ�DEOH�WR�SURGXFH�ZRUN,�LQ�PDQ\�FDVHV�ZLWK�VDPH�GD\�DQG�
HYHQ�KRXUO\�WXUQ�DURXQG.�TKLV�KDV�HQDEOHG�HPSOR\HHV�WR�GLYHUW�ODUJH�SULQW�SURMHFWV�VXFK�DV�SRZHU�
SRLQW�SUHVHQWDWLRQV�WR�WKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH,�ZKHUH�WKH\�FDQ�EH�SURGXFHG�DW�D�ORZHU�FRVW�
SHU�SDJH.�$OVR�E\�UHQRYDWLQJ�WKH�SULQW�DQG�GLJLWDO�FRS\�FHQWUH,�WKH�DUHD�ZDV�PDGH�PRUH�RSHQ�DQG�
IULHQGO\.�GRQH�DUH�WKH�GD\V�RI�ORXG�HTXLSPHQW�DQG�WKH�VPHOO�RI�LQNV�DQG�FKHPLFDOV.�IQ�LWV�SODFH�LV�D�
VPDOO�FXVWRPHU�DUHD�WKDW�DOORZV�FOLHQWV�WR�FRPPXQLFDWH�GLUHFWO\�ZLWK�WKH�RSHUDWRUV�RI�WKH�HTXLSPHQW�
LQ�D�SOHDVDQW,�IULHQGO\�HQYLURQPHQW.�TKLV�KDV�JRQH�D�ORQJ�ZD\�WR�LQFUHDVH�FXVWRPHU�VDWLVIDFWLRQ.�
$GGLWLRQDO�LQYHVWPHQW�LQ�ELQGHU\�HTXLSPHQW�KDV�DOVR�H[SDQGHG�WKH�VHUYLFH�RIIHULQJ�DQG�WKH�FHQWUH�
QRZ�SURGXFHV�PRVW�RI�WKH�VWDII�WUDLQLQJ�DQG�HGXFDWLRQDO�PDWHULDO�IRU�ERWK�UHWDLO�VWRUHV�DQG�KHDG�
RIILFH.

OYHUDOO,�WKH�L&%O�H[FHHGHG�WKH�WDUJHWHG�FRVW�VDYLQJV�IURP�LWV�SULQW�PDQDJHPHQW�LQLWLDWLYHV,�DQG�
DFWXDOO\�DFKLHYHG�D�FRVW�UHGXFWLRQ�RI�RYHU�40�SHUFHQW�RI�LWV�HVWLPDWHG�SUHYLRXV�SULQWLQJ�FRVWV.�TKHVH�
UHVXOWV�DUH�LQ�OLQH�ZLWK�RWKHU�FDVH�KLVWRULHV.�PULQW�PLJUDWLRQ�SURMHFWV�RI�WKLV�W\SH�VKRZ�WKDW�LW�LV�QRW�
XQXVXDO�IRU�FRPSDQLHV�WR�UHGXFH�WKHLU�RYHUDOO�SULQW�FRVWV�E\�XS�WR�30�SHUFHQW,�LQFUHDVH�HPSOR\HH�
SURGXFWLYLW\�DQG�FXW�HQHUJ\�FRQVXPSWLRQ�E\�PRUH�WKDQ�75�SHUFHQW,.�.�.�(E)���

OQ�WKLV�ODWWHU�SRLQW,�DOWKRXJK�D�JUHHQ�LQLWLDWLYH�ZDV�QRW�LQLWLDOO\�D�NH\�SDUW�RI�WKH�L&%O¶V�RULJLQDO�SODQ
IRU�LWV�SULQW�PDQDJHPHQW�SURMHFW,�LW�KDV�EHHQ�DEOH�WR�DFKLHYH�PHDVXUDEOH�³JUHHQ�RXWFRPHV́.�SRPH�
DUWLFOHV�(F)�KDYH�VXJJHVWHG�WKDW�85�SHUFHQW�RI�DOO�SDSHU�XVHG�LV�FRQVXPHG�E\�RIILFH�FRSLHUV�DQG�
SULQWHUV.�TKH�L&%O�KDV�UHDOL]HG�D�UHGXFWLRQ�LQ�LWV�FDUERQ�IRRWSULQW�E\�DGGUHVVLQJ�LWV�SULQW�
LQIUDVWUXFWXUH.�SLQFH�FRPSOHWLQJ�WKH�SURMHFW,�WKH�L&%O�FDQ�QRZ�DGHTXDWHO\�PRQLWRU�DQG�FRQWURO�LWV�
SULQWLQJ�GHYLFHV.�PDSHU�XVDJH�KDV�EHHQ�GHFUHDVHG�VLJQLILFDQWO\,�DQG�WKH�LQWURGXFWLRQ�RI�LPSURYHG�
PDQDJHPHQW�FRQWURO�SURFHVVHV�KDV�HQDEOHG�WKH�L&%O�WR�WUDFN�WKH�SHUFHQWDJH�UHGXFWLRQ�DFKLHYHG�
E\�LQWURGXFLQJ�GHIDXOW�GXSOH[�PRGH�RQ�WKH�PXOWLIXQFWLRQDO�GHYLFHV.�³%\�XVLQJ�OHVV�SDSHU,�FRPSDQLHV�
FDQ�UHGXFH�WKH�SUHVVXUH�RQ�IRUHVWV,�FXW�HQHUJ\�XVH�DQG�FOLPDWH�FKDQJH�HPLVVLRQV,�OLPLW�ZDWHU,�DLU�
DQG�RWKHU�SROOXWLRQ,�DQG�SURGXFH�OHVV�ZDVWH.́(G)��TKH�HQHUJ\�FRQVXPSWLRQ�RI�WKH�IRUPHU�SULQWHUV�
DQG�ID[�PDFKLQHV�KDV�EHHQ�HOLPLQDWHG,�DQG�WKH�LQVWDOODWLRQ�RI�EQHUJ\�SWDU�1.1�FRPSOLDQW�PXOWL-
IXQFWLRQDO�GHYLFHV�KDV�GLUHFWO\�UHGXFHG�HOHFWULFLW\�FRVWV.�$QRWKHU�JUHHQ�DGYDQWDJH�LV�WKDW,�XQOLNH�
FRQYHQWLRQDO�SULQWHU�FDUWULGJHV�ZKLFK�FRQWDLQ�PXOWLSOH�FRPSRQHQWV�DQG�KDYH�WR�EH�WUDQVSRUWHG�WR�
VSHFLDOL]HG�GLVSRVDO�FHQWUHV�IRU�EUHDNGRZQ�DQG�VHSDUDWLRQ,�WKH�PXOWLIXQFWLRQDO�WRQHU�FDUWULGJHV�DUH�
PDGH�RI�100�SHUFHQW�$%S�SODVWLF�(EOXH�ELQ�UHF\FODEOH)�WR�IXUWKHU�UHGXFH�WKH�L&%O'V�HQYLURQPHQWDO�
LPSDFW.

$GYLFH�IRU�WKRVH�FRQWHPSODWLQJ�D�VLPLODU�SULQW�PLJUDWLRQ�SURMHFW

9 TKLV�W\SH�RI�SURMHFW�LV�QRW�D�FRUH�FRPSHWHQF\�-�JHW�RXWVLGH�VSHFLDOLVW�KHOS�DV�UHTXLUHG.

9 TKH�SURMHFW�PLQGVHW�VKRXOG�EH�VROXWLRQ�RULHQWHG,�UDWKHU�WKDQ�VHOHFWLQJ�HTXLSPHQW.

9 UQGHUVWDQG�ZKDW�\RXU�FXUUHQW�LQIUDVWUXFWXUH�LV�UHDOO\�FRVWLQJ�\RX,�LQ�ERWK�KDUG�DQG�VRIW�
FRVWV.

9 DHYHORS�D�FRPSUHKHQVLYH�XQGHUVWDQGLQJ�RI�WKH�XVHU�HQYLURQPHQW,�V\VWHP�LQWHUIDFHV�DQG�
XVHU�DSSOLFDWLRQV�XSIURQW.
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9 &KRVH�D�YHQGRU�ZKR�XQGHUVWDQGV�\RXU�EXVLQHVV,�DQG�FDQ�GHOLYHU�WKH�TXDOLW\�VHUYLFH�DQG�
VXSSRUW�UHTXLUHG.�WKHQ�DSSUR[LPDWHO\�70�SHUFHQW�RI�WKH�SULQW�GHYLFHV�DUH�UHPRYHG,�
PDFKLQH�XSWLPH�DQG�D�IDVW�UHVSRQVH�DQG�FRPSOHWLRQ�WLPH�IRU�VHUYLFH�FDOOV�LV�HVVHQWLDO.

9 &RPPLW�WR�HOLPLQDWLQJ�WKH�GHFHQWUDOL]HG�SULQW�HQYLURQPHQW�DQG�LWV�LQGHSHQGHQW�SURFHVVHV,�
EXGJHWV,�VSHFLILFDWLRQV�DQG�VXSSOLHU�UHODWLRQVKLSV.

9 TUHDW�WKH�SULQW�PDQDJHPHQW�SURMHFW�DV�D�FKDQJH�PDQDJHPHQW�H[HUFLVH�±�LW�LV�UHDOO\�DERXW�
WKH�SHRSOH�DQG�PHHWLQJ�WKHLU�QHHGV.

9 &RPPXQLFDWLRQ�LV�FULWLFDO�DQG�FDQ�KHOS�RYHUFRPH�UHVLVWDQFH�WR�FKDQJH.

9 SWURQJ�H[HFXWLYH�PDQDJHPHQW�VSRQVRUVKLS�LV�NH\�WR�VXFFHVV.

9 SWURQJ�SURMHFW�SODQQLQJ�DQG�PDQDJHPHQW�LV�HVVHQWLDO.

&RQFOXVLRQV

TKH�L&%O�KDV�EHHQ�YHU\�VXFFHVVIXO�LQ�UHGXFLQJ�WKH�LQHIILFLHQF\�WKDW�DFFRPSDQLHV�WKH�GHSOR\PHQW�
DQG�PDQDJHPHQW�RI�KDUGFRS\�SULQWHU�GHYLFHV.�UVHU�VDWLVIDFWLRQ�OHYHOV�DUH�KLJK,�DQG�WKH�L&%O�QRZ�
KDV�DFFXUDWH�PDQDJHPHQW�GDWD�DERXW�LWV�SULQW�FRVWV.�TKH�L&%O�LV�RQ�WDUJHW�WR�UHGXFH�DQQXDO�
SULQWLQJ�FRVWV�E\�RYHU�40�SHUFHQW.�TKH�QHZ�PDQDJHPHQW�SURFHVVHV�DUH�HQDEOLQJ�WKH�L&%O�WR�WUDFN�
RQJRLQJ�FRVWV,�SDSHU�XVDJH�DQG�HQHUJ\�FRQVXPSWLRQ.�TKH�MDQDJHG�PULQW�SHUYLFHV�SURMHFW�KDV�DOVR�
EURXJKW�DERXW�WDQJLEOH�HQYLURQPHQWDO�EHQHILWV.�TKH�QHZ�SULQW�GHYLFHV�XVH�OHVV�SRZHU�WKDQ�WKH�
HTXLSPHQW�WKH\�UHSODFHG,�DQG�WKH�L&%O�LV�³JUHHQHÚ�-�VDYLQJ�ERWK�HQHUJ\�DQG�SDSHU�DQG�WKH�QHZ�
WRQHU�FDUWULGJHV�DUH�DOVR�IXOO\�UHF\FODEOH

³%\�DOPRVW�DQ\�PHDVXUH,�FRUSRUDWH�UHVSRQVLELOLW\�LV�QRZ�IURQW�DQG�FHQWUH�RQ�WKH�YDVW�PDMRULW\�RI�
&EOV¶�UDGDU�VFUHHQV�DV�ZHOO�DV�RQ�ERDUG�PHHWLQJ�DJHQGDV,�LQYHVWRUV¶�DQDO\VLV,�HPSOR\HH�FRQFHUQV�
DQG�DFWLYLVWV¶�IRFXV́(H).�TKH�SULQW�PDQDJHPHQW�SURMHFW�DW�WKH�L&%O�KDV�QRW�RQO\�GULYHQ�VLJQLILFDQW�
FRVW�VDYLQJV�DQG�SURFHVV�LPSURYHPHQWV,�EXW�KDV�DOVR�FRQWULEXWHG�LQ�D�YHU\�UHDO�ZD\�WR�WKH�
FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\�DJHQGD�DW�WKH�L&%O.�

FRRWQRWH�RHIHUHQFHV

(D)�GDUWQHU�GURXS:�RLJKWVL]LQJ�OXWSXW�FOHHWV:��TKH�HLGGHQ�GROG�MLQH

(E)�SRXUFH:�ZZZ.KS.FRP,�³&XW�PULQW�&RVWV,�&XW�EQYLURQPHQWDO�IPSDFẂ

(F)�SRXUFH:�ZZZ.VKULQNSDSHU.RUJ,�³$GGUHVVLQJ�WKH�MDGQHVV�RI�OYHU-FRQVXPSWLRQ�RI�PDSHÚ

(G)�SRXUFH:�PULQWHUV�NDWLRQDO�EQYLURQPHQWDO�$VVLVWDQFH�&HQWUH,�FDFW�SKHHW�E\�TRGG�MDFFDGGHQ�
DQG�MLFKDHO�P�VRJHO,�EGD,�JXQH�1996

(H)�JHIIUH\�HROOHQGHU,�&R-IRXQGHU,�E[HFXWLYH�&KDLUPDQ,�DQG�&KLHI�IQVSLUHG�PURWDJRQLVW,�DQG�%LOO�
%UHHQ,�EGLWRULDO�DLUHFWRU,�SHYHQWK�GHQHUDWLRQ,�IQF.,�&SR�2.0:�TKH�RHVSRQVLELOLW\�RHYROXWLRQ�TDNHV�
OII

$XWKRU�GUDHPH�%RRWK,�&M$�LV�D�IRUPHU�SDUWQHU�LQ�WKH�THFKQRORJ\�PUDFWLFH�ZLWK�ERWK�KPMG�LLP�
DQG�PULFHZDWHUKRXVH&RRSHUV�LLP.�GUDHPH�FXUUHQWO\�VLWV�RQ�WKH�$GYLVRU\�%RDUG�RI�D�SXEOLFO\�WUDGHG�
WHFKQRORJ\�FRPSDQ\�DQG�LV�DOVR�DFWLYHO\�HQJDJHG�LQ�PDQDJHPHQW�FRQVXOWLQJ�IRFXVLQJ�RQ�VWUDWHJLF�
DQG�WDFWLFDO�SODQQLQJ,�WHFKQRORJ\�JRYHUQDQFH,�V\VWHPV�VWUDWHJ\�DQG�RSHUDWLRQV�DQG�RSHUDWLRQDO�
LPSOHPHQWDWLRQ.


